
 

2020 New England SCBWI Conference 
Finding Joy in the Journey 

Friday, May 1 – Sunday, May 3, 2020 
 

Workshop Descriptions 
Sunday, May 3, 2020 

 
Due to the large number of people attending the conference, and having to adhere to fire code regulations regarding room 
capacities, we must know in advance the number of attendees for each workshop offered. Conference registration Part 1 
(personal info, critique/consultation interest, payment) opens at 2pm on Sunday, February 16th, 2020. Conference 
registration Part 2 (workshop selection) opens March 1st, 2020. You may select your workshops via the Conference 
Registration Form as of 2pm on Sunday, March 1st, 2020;  you may make changes to these workshop selections via the 
Conference Registration Form up until April 12, 2020. If you wish to make any workshop changes after that time, please 
email the registrar at reg.nescbwi@gmail.com to facilitate your change(s).  
 
Please note that SWITCHING WORKSHOPS AT THE CONFERENCE is ONLY allowed if you CLEAR IT WITH THE 
REGISTRAR to ensure we're not overloading a room. Thanks for understanding. 
 
Each workshop is tagged with an INTENDED AUDIENCE and EXPERIENCE LEVEL. For example, workshop K1 (The Do's and 
Don'ts of Visual Storytelling with J. R. Krause) is tagged with “(*IL PB-GN; ALL)”, meaning it is best suited for Illustrators 
interested in Picture Books and Graphic Novels, and it is open to participants of all experience levels.  

While filling out Part 2 (Workshop Selection) of your registration form, if you find that a workshop you want to attend is 
already full, please make another selection. If you would like to be added to a workshop waitlist, please contact the registrar at 
reg.nescbwi@gmail.com. 

 

 
Sunday Morning Workshop Blocks 

 
CHOOSE 
One 3-Hour Session: R-Block: 9:45 am–1:00 pm 
OR 
Three 1-Hour Sessions:     S-Block: 9:45 am–10:40 am 
 AND 
  T-Block: 10:50 am–11:45 am 
 AND 
  V-Block: 12:00 pm–1:00 pm 
 
 

https://newengland.scbwi.org/regional-conference/register-now/
https://newengland.scbwi.org/regional-conference/register-now/
https://newengland.scbwi.org/regional-conference/register-now/
mailto:reg.nescbwi@gmail.com
mailto:reg.nescbwi@gmail.com


 

 

3-Hour Session Options 
 
R-Block  9:45 am–1:00 pm (includes a 15-minute break) 

 
R1 ~ Developmental Editing Intensive with Agent Quressa Robinson 
(MG-YA; All) 
Quressa Robinson will conduct an intensive developmental editing/self-editing class for writers. Participants 
can bring in 2-3 copies of the first 20 pages of a work in progress. Limited to MG and YA writers. 
 
R2 ~ The Joy of Revision with Emma D. Dryden 
(ALL; All) 
This workshop will guide authors on a deep-dive exploration into an array of revision tools and methods to 
assist authors in revising their work thoroughly and confidently. We will focus on many aspects of craft, 
including: the balance of first lines & last lines, how to establish and retain voice, character development and 
depth, world building, and lots of revision methods. This workshop will include writing exercises & handouts.  
 
 

OR 
 
1-Hour Session Options 
 
S-Block   9:45 am–10:40 am 

 
S1 ~ What Happens Next?: Writing an Effective One-Page Synopsis with Agent Jennie Dunham 
(ALL; All) 
If you struggle to write a one-page synopsis of your story, this workshop is for you. After crafting your 
manuscript sentence by sentence, it can be difficult to pull back and distill your story to a one-page, 
birds-eye recap of events. This workshop will teach the important elements to include, and what to leave 
out to make a strong one-page synopsis. 
 
S2 ~ Revising with an editor with Carrie Firestone and Editor Stephanie Pitts 
(MG-YA; All) 
What is it really like to revise with an editor? What does an editor expect from an author in a successful 
revision? Author Carrie Firestone and editor Stephanie Pitts take you through the editorial process for Carrie’s 

 
 



 

middle-grade debut Dress Coded — from first draft to final book. We’ll demystify the editorial letter and reveal 
how an author interprets and responds to an editor’s feedback.  
 
S3 ~ Picture Book Cover Illustration with Art Director Saho Fujii [limit 10] 
(*IL PB; Beginner-Intermediate) 
Art Director Saho Fujii will ask participants to choose one story to illustrate from The Lion and the Mouse; The 
Tortoise and the Hare; or Three Billy Goats Gruff. Participants should be prepared to submit sketches by 
3/10/2020. Saho will then send sketch comments and participants will have a few weeks to revise/finish the 
cover art. Participants should bring their final cover art to the workshop and Saho will review them in front of 
the group. This class is limited to 10 participants. 
 
S4 ~ Help! I'm on Draft 39! with Marcie Colleen 
(PB; All) 
Marcie’s first picture book sale, Penguinaut! (Scholastic, 2018) sold after 2.5 years and 39 drafts. Drawing from 
her own personal experience, Marcie will share her concrete tips on how to re-imagine and revise your 
manuscript so you can get unstuck no matter what draft number you are on.  
 
S5 ~ Writing From Childhood with Susan Tan [Note: S5 is repeated as L7 on Saturday at 10:50am] 
(MG; All) 
Flannery O’Connor writes: “If you’ve survived your childhood, you have enough material to write about for the 
rest of your life.” Childhood memories offer potent material for stories, and are particularly powerful resources 
for authors writing about children, for children. In this workshop, we'll explore how to use our own childhood 
experiences and memories as the basis for fiction. Get ready to revisit your child self, to recapture the vividness 
of childhood journeys and joys, and to practice listening for your own childhood voices. Together, we'll explore 
how memory can fuel and texture narrative with exercises, writing, and lots of chocolate! 
 
S6 ~ Giving Characters Life and Voice with Agent Charlotte Wenger 
(PB; Beginner-Intermediate) 
What makes a story character-driven? How can you get your characters to jump off the page? What elements 
create a successful character with a distinct voice? Utilizing techniques and examples from both theatre acting 
and children’s literature, we’ll explore these questions and unpack tools to build rich characters with standout 
voices and unique personalities. 
 
S7 ~ Five Plot Tools that will Bring More Tension to Your Narrative with Agent Abigail Samoun 
(ALL; Beginner-Intermediate) 
Literary agent Abigail Samoun discusses five plot tools that will help bring more tension to your narrative. 
 
S8 ~ Read to Write Better with Loretta Kapinos and Editor Rob Broder 
(PB; Beginner-Intermediate) 
Attendees will need to come prepared with at least the first page of their picture book or story. 
Publisher-Creative Director Rob Broder (Ripple Grove Press) and author Loretta Kapinos will demonstrate how 

 
 



 

published picture books can improve an already great story and make it stand out. In this interactive workshop 
attendees will be given time to write, read and discuss structure all with the focus of improving craft.  
 
S9 ~ World-Building Tips and Techniques in Sci-Fi/Fantasy with Kristy Acevedo 
(MG-YA; Beginner-Intermediate) 
Building a vast universe for characters can be messy, intimidating, and fun. Where do you begin? How far do 
you go? When is it enough to tell your story? Kristy will guide you through circular mapping techniques using 
cause and effect to help you brainstorm and conceptualize your world on micro to macro levels. Get ready for 
thought-stimulating, idea-swirling tips to bring your unique setting to life. 
 
S10 ~ Their Voice, Their Perspective: Writing Cross-Cultural Stories We All Deserve with Leah 
Henderson 
(ALL; All) 
With the growing demand for added diversity reflected in children’s books, it is more important than ever to 
depict these characters authentically. Pulling from personal experience, the presenter will share various 
strategies and resources that can help in creating fully-rounded and authentic characters which mirror a 
perspective that is different from the writer’s own experience. The pitfalls and false starts many writers 
encounter will also be discussed as well as approaches to avoiding and working through them. This session is a 
safe space in which to ask questions in pursuit of telling a more accurate and well-balanced cross-cultural story.  
 
 

AND 
 
T-Block   10:50 am–11:45 am 

 
T1 ~ Imbuing Animals with Real Life with Brian Lies [Note: T1 is repeated as V1 on Sunday at 12pm] 
(*IL PB; All) 
Imbuing Animal Characters with Real Life will help illustrators deal with environments, facial expressions and 
“props” to make animal characters more convincing and evocative. 
 
T2 ~ So You Want to Write a Chapter Book? with Agent Elizabeth Bennett 
(MG; Beginner-Intermediate) 
In this session, we’ll talk about the differences between early readers, chapter books and middle grade. We’ll 
look at what makes a good chapter book work. We’ll explore the chapter book market. And then, we’ll talk 
about how to prepare a chapter book series proposal for submission. 
 
T3 ~ Picture Book Pacing with J. R. Krause 
(*IL PB-GN; Beginner-Intermediate) 

 
 



 

Properly pacing a picture book will strengthen the elements of surprise, delight, humor, anticipation, momentum 
and emotional resonance. Here we will learn how to pace several different types of picture books along with 
creating dynamic page turns. 
 
T4 ~ Creating an Author/Illustrator Platform with Elaine Kiely Kearns and Sylvia Liu [Note: T4 is 
repeated as V4 on Sunday at 12pm] 
(ALL; All) 
Building a platform and becoming familiar with social media is an important part of an author’s or illustrator’s 
career. This workshop, run by Elaine Kiely Kearns and Sylvia Liu from resource website Kidlit411, will 
explore: (1) what is an author platform and do you need one anyway?; (2) online components of a platform: 
website, newsletter, blogs, and social media presence; (3) social media sites useful to authors, with a special 
focus on Facebook and Twitter; and (4) ten signs of a successful platform. We’ll also talk about what the KEY 
thing to know about social media and how authors should decide where to focus one’s energy.  
 
T5 ~ Singing with Joy on the Journey with Padma Venkatraman 
(ALL; Advanced) 
This workshop explores the difference between writing "free" verse and writing poems that challenge the poet 
to conform to certain rules. Author Padma Venkatraman will provide examples of excellent work that conforms 
to the boundaries set by a form (such as poems by Nelson, Grimes, Woodson, Engle, Wong, Yolen, and others), 
and compare these to examples of free verse written by the same authors. We'll discuss the advantages and 
disadvantages of using free verse, as well as common fallacies (such as how "free" free verse really is). 
Attendees will then be encouraged to choose one of three oft-used short Asian poetic forms (haiku, tanka, sijo) 
and rewrite an old free verse poem or create a new poem that follows the rules set by that form. We will finish 
with a Q & A that explores themes related to writing poetry such as writing collectively versus alone, writing 
verse novels versus poems, and of course writing using rhyme, rhythm and meter, and participants will leave 
with a handout with suggestions for further reading that emphasizes diverse poets and authors. 
 
T6 ~ Bits of Brilliance: Flash Fiction as a Writing Practice with Dana Meachen Rau 
(ALL; All) 
You’ve heard the phrases “short and sweet” and “less is more,” but how do these apply to writing? Flash fiction 
is a term coined in the early 1990s to define stories of only a few hundred words. Since then, writers have 
experimented with this “short short story” format to create compelling pieces with the fewest and best words 
possible. Isn’t this what we hope to achieve as children’s authors as well? This workshop will introduce flash 
fiction — a modern genre with some guidelines, but very few rules. We’ll engage in writing exercises and learn 
how to apply flash fiction techniques of compression, description, and ambiguity to create moments with 
emotional impact. We’ll explore the importance of micro-moments in details, dialogue, setting, and scenes to 
help reflect themes of longer narratives. By incorporating flash fiction as part of their writing practice, authors 
will find they will be able to use just a few words to echo deep emotion, layered characters, and extensive 
stories.  
 
T7 ~ Virtually Visiting Schools with Josh Funk 

 
 



 

(ALL; Advanced) 
The school visit is an important part of any author or illustrator's repertoire. But how do you connect with 
schools and set up contracts? And what about Skype (or virtual) visits? What should you talk about? What are 
teachers looking for? Picture book author Josh Funk has visited or virtually visited over 300 schools since the 
fall of 2015. In this workshop he'll share tips, best practices, and lessons he's learned along the way to get you 
on the path to wowing your student audiences. 
 
T8 ~ Plot Meets Character with Editor Kate Prosswimmer 
(MG-YA; Beginner-Intermediate) 
Explore existing approaches to outlining plot structure and character development to understand how finding 
the intersection between these elements is the key to an optimized and satisfying story (for novels only).  
 
T9 ~ Landing a Literary Agent with Janae Marks and Agent Alex Slater 
(ALL; Beginner-Intermediate) 
Literary Agent Alexander Slater (Trident Media Group) and his client, middle grade author Janae Marks (From 
the Desk of Zoe Washington), demystify the querying process and offer tips & resources for aspiring kidlit 
authors. Whether you’re an aspiring author who’s been in the querying trenches for months/years, or a newbie 
looking to gain querying insight from various perspectives in the industry, there will be helpful tips for 
everyone. Alex and Janae will also talk about what happens after you sign with a literary agent, from going on 
submission to navigating the author/agent relationship. 
 
T10 ~ What You Need to Know to Make It with Agent Rick Margolis 
(ALL; Beginner-Intermediate) 
Before Rick Margolis launched Rising Bear Literary Agency, he was School Library Journal’s longtime 
executive editor. The best part of his job? Interviewing many of the greatest children’s book authors and 
illustrators, including Kate DiCamillo, Mo Willems, Markus Zusak, Suzanne Collins, and John Green. Rick 
shares some of the lessons he learned about living a creative life, what it takes to make it in publishing, and 
what you need to know when you start your agent search. 
 

AND 
 
V-Block   12:00 pm–1:00 pm 

 
V1 ~ Imbuing Animals with Real Life with Brian Lies [Note: V1 is repeated as T1 on Sunday at 10:50am] 
(*IL PB; All) 
Imbuing Animal Characters with Real Life will help illustrators deal with environments, facial expressions and 
“props” to make animal characters more convincing and evocative. 
 
V2 ~ Enhancing your work with pictures, found objects, and vision boards with Carrie Firestone 
(ALL; All) 

 
 



 

This hands-on workshop will add layers to your work-in-progress, inspire a new story, or help you "unstick" the 
part of your story that isn't working. Using magazines, found objects, and other materials, we'll do some fun 
writing prompts and build photo files and inspiration boards for our work. 
 
V3 ~ The Art of Reinvention: Diversify Your Work to Grow Your Career with Erin Dionne 
(ALL; Advanced) 
In today’s publishing climate, it’s hard to write one type of book for the length of your career. But publishers 
want authors and illustrators to stay on-brand. This workshop will discuss the ways authors and illustrators can 
build upon their core work to diversify and stretch into different age groups, genres, and styles. We’ll do some 
strategic planning, creative exercises, and goal setting to develop an action plan to broaden your creative 
portfolio.  
 
V4 ~ Creating an Author/Illustrator Platform  with Elaine Kiely Kearns and Sylvia Liu [Note: V4 is 
repeated as T4 on Sunday at 10:50am] 
(ALL; All) 
Building a platform and becoming familiar with social media is an important part of an author’s or illustrator’s 
career. This workshop, run by Elaine Kiely Kearns and Sylvia Liu from resource website Kidlit411, will 
explore: (1) what is an author platform and do you need one anyway?; (2) online components of a platform: 
website, newsletter, blogs, and social media presence; (3) social media sites useful to authors, with a special 
focus on Facebook and Twitter; and (4) ten signs of a successful platform. We’ll also talk about what the KEY 
thing to know about social media and how authors should decide where to focus one’s energy.  
 
V5 ~ The Picture Book Process: Life Cycle of a Picture Book with Art Director Saho Fujii 
(*IL PB; Beginner-Intermediate) 
Art Director Saho Fujii talks about the picture book process and the life cycle of a picture book. This workshop 
will also discuss trends in children’s books and what we look for in illustrators at Little, Brown Books for 
Young Readers. 
 
V6 ~ From Personal to Publication: How to use your own experiences to inspire your writing with Rajani 
LaRocca 
(PB-MG; All) 
This workshop discusses how to mine your own interests/expertise/experiences and translate them into books, 
using examples from the presenter’s work and others’. We will do exercises to help people discover these 
topics. We will also learn how even in fiction, tapping into a core of truth and using this very specificity is the 
key to making a story universal.  
 
V7 ~ Conflict and Crisis: Avoid Mushy Middle with Agent Jennie Dunham 
(MG-YA; Beginner-Intermediate) 
You know how to grab readers’ attention at the start of your story. And you’ve figured out how to wrap up the 
ending. But what about the middle? Does your story get stuck in neutral? Come find out how to keep your story 
taut and tense so that your story drives readers right into to the climax. 

 
 



 

 
V8 ~ Crafting the Chapter Book with Marcie Colleen 
(PB-MG; All) 
Marcie will share her own journey on how she became an "accidental chapter book author" of The Super Happy 
Party Bears series (Macmillan) and breakdown exactly what a chapter book is, providing six easy tips to begin 
crafting a series of your own today! 
 
V9 ~ Writer Envy: Drop the Shame. Tame the Beast with Julie Hedlund 
(ALL; All) 
It's a fact. All writers experience envy to some degree or another throughout their careers. But nobody really 
talks about it openly. Find out why ALL writers are envious of other writers at some point, why envy doesn't go 
away after you get published, how to get out of an envy "funk." Learn why excessive envy is a creativity killer 
and how you can use envy (yes, you can!) to fuel your own work. 
 
V10 ~ In Conversation with Characters with Matthew C. Winner 
(ALL; All) 
How well do you know your protagonist and what drives them to make the choices they make? Have you ever 
tried asking your character and listening to how they respond? Join school librarian and podcaster Matthew 
Winner in an interactive workshop designed to get you thinking about your characters beyond the pages of your 
story. Well-crafted characters have qualities we may never know as readers unless, of course, you ask their 
authors. After all, how can we write memorable, multifaceted characters without first knowing who these 
individuals are and what led them to this place in time in the story. In this workshop attendees will hear 3 
characters interviewed (as voiced by their authors) and we will discuss how to know you're asking the write 
questions when penning characters that will connect with readers. Let's hear what your characters have to say! 

 

 
 


